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 FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

 B O A R D  O F  E D U C A T I O N  
 

 FAIRBANKS, ALASKA 
 
 
Special Meeting   MINUTES May 17, 2013 
 
President Brophy called the meeting to order at 5:01 p.m. in the board room of the FNSBSD 
Administrative Center at 520 5th Avenue. The meeting was called to discuss the 2013-2014 
budget.  
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
     Kristina Brophy, President  
     Heidi Haas, Vice President 
     John Thies, Treasurer 
     Sean Rice, Clerk  
     Lisa Gentry (Hall), Member 
     Sue Hull, Member 
     Charlie Leonelli, Member 
    

Absent: 
None 
 
 
      

Staff Present: 
      Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Karen Gaborik, Assistant Superintendent – Secondary Education  
 Roxa Hawkins, Assistant Superintendent – Elementary Education 
 Bob Hadaway, Executive Director of Special Education 
 Traci Gatewood, Executive Director of Human Resources 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bill Bailey, Director of Public Relations 
 Louise Anderl, Director of Federal Programs 
 Katherine Sanders, Director of Library Media 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability 
 Janet Cobb, Director of Information Services 
 Bett Schaffhauser, Director of Employment and Education Opportunity 
 Dave Norum, Executive Director of Facilities Management 
 Tom Hall, Director of Career and Technical Education 
 Shaun Kraska, West Valley High Principal  
 Tim Doran, Denali Elementary Principal 
      Sharon Tuttle, Executive Assistant to the Board 
   
2013-2014 Budget 
Superintendent Lewis noted at the last meeting, the administration was requested to come back 
with recommendations to free up as much operating money as possible in order to reduce budget 
cuts, and specifically, to look at the areas of special education and safety. Since that meeting, he 
had been in touch with Representative Tammie Wilson with regard to the legislative intent of the 
safety money, and she was present and prepared to speak to the matter. Superintendent Lewis 
believed the district would be receiving direction from the state that would curtail the use of some 
of legislature’s allocation of safety and security funding.  
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2013-2014 Budget (continued) 
 
Superintendent Lewis stated the board faced some difficult, forced choices regarding the budget. 
Parts of the presentation from Mr. Fisher would include a cut of approximately $789,785 from the 
special education department. Superintendent Lewis felt it would be a Band-Aid fix for a year. 
Training, supplies, and equipment had all been looked at. The concern in looking at bullets points 
from previous meetings was to make sure all aspects of special education were maintained and 
the mandated services for intensive needs students, which were audited by the state, were being 
met without putting the funding source in jeopardy.   
 
Mike Fisher, chief financial officer, presented an overview of the proposed cuts and reductions. 
Mr. Fisher provided a handout consisting of recaps of projected revenue and budget reduction 
recommendations from each of the previous board work sessions and special meetings, along 
with a summary of the approved 2013-14 Recommended Budget for the board’s reference. 
 
Mrs. Haas arrived at 5:10 p.m. 
 
During Mr. Fisher’s review, Superintendent Lewis asked him to speak to the additional $60,000 in 
VOIP equipment the administration was recommending to come from safety funding. Mr. Fisher 
stated the administration believed the VOIP equipment would meet state requirements for the use 
of the safety money and $60,000 could be moved to safety if needed.   
 
Superintendent Lewis explained the administration had tried to come back with as many 
recommendations as they could from the special education budget; however, the amount had 
been reduced from what the board had originally asked. Considerations included mandated 
services, limiting district risk, and unintended consequences. He believed the district could still 
address student needs, but to be able to tell what would happen in November was difficult.  
 
The administration was trying to make the recommended reductions in a way that wouldn’t require 
coming back to the board in November and saying ‘we have a problem’. Complicating the issue 
was serving between 2,300 and 2,400 special education students, of which 430-440 were 
intensive needs. Superintendent Lewis estimated a hundred of the students would come and go 
throughout the course of the year, and another 500-600 students would come and go out of the 
2300. It would be difficult to tell at the present time what the needs might be of those students 
coming throughout the year, and there was concern with the funding piece. The administration 
had worked hard to get to the $789,785 cut in special education.   
 
With regard to safety, Superintendent Lewis had spoken with Representative Wilson earlier in the 
afternoon, and he believed the information before the board, which broadened the criteria, was 
optimistic. He believed the legislative intent, and subsequent direction from the state, would more 
closely align with Mr. Fisher’s original list.   
 
President Brophy called for public testimony.   
 
Public Testimony on the Proposed 2013-2014 Budget 
Representative Tammie Wilson, District 2, stated when the safety money had come before house 
finance, she had asked for clarification on whether the safety money was intended as capital or 
operating funding. Representative Wilson stated it was her opinion it was one-time funding for 
capital needs. After the tragedy in Connecticut, school districts in Alaska had been surveyed for 
safety needs to help address any safety concerns they might have. The legislature had received 
many requests for locks, cameras, and other specific safety equipment. Representative Wilson 
had spoken to Deputy Commissioner, Les Morse, to be sure their thought process was in 
agreement, and she stated their conversation had been directed around what the money was not 
intended for. She stated she had also listened to the finance tape, and it was on record the money 
was to be used for capital, not operating expenses.  It was intended for one-time capital funds for 
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Public Testimony on the Proposed 2013-2014 Budget (continued) 
 
safety items. Representative Wilson further stated districts would be held accountable for how and 
where the money was spent. The money was not to be used for personnel, or for recurring costs. 
She believed using the funds in any other way would likely cause the district liability issues, since 
safety item needs had already been identified.  
 
2013-2014 Budget Discussion 
Superintendent Lewis believed the VOIP would qualify under safety as some of the buildings did 
not have intercoms and the VOIP system provided the feature.   
 
Mr. Fisher clarified the handout and the column specifically being addressed during the meeting. 
In light of the safety information provided by Representative Wilson, he believed any previous 
actions related to safety money might need to be amended or rescinded. 
 
Superintendent Lewis stated he thought it would be helpful for the board to first look at the safety 
and special education areas and determine how much was needed to balance the budget. He 
asked the board if it was their desire to see what happened if the safety money was adjusted to 
cover just the VOIP system, and to look at the special education recommendations to help 
determine a plan of action. 
 
Mrs. Brophy commented she had not supported moving the safety dollars to cover most of the 
expenses previously recommended. She was relatively comfortable using the funding for the 
VOIP system based on the criteria Mr. Fisher had identified. She supported moving everything 
outside the VOIP back to the operating budget.   
 
Mr. Fisher discussed the process of adding or subtracting dollars from departments and programs 
and how it would affect balancing the budget.   
 
Mrs. Hull thanked the administration and board for all the work on the budget. She was 
responsible for a portion of what was put into the safety budget because of the conversations she 
had with multiple legislators who had a different perspective than Representative Wilson about 
how the dollars could be utilized. She believed the salary and benefits for the safety officers could 
be used, as that was a one-time use. The board had to be ethical in the use of the funds whether 
or not the department monitored it. She was grateful to Representative Wilson for clarifying the 
use of security funds. Mrs. Hull believed if the district could use more of the dollars, she believed 
the district should use only a quarter to one-third of the funding.  
 
 

HULL MOVED, HAAS SECONDED, TO MOVE $60,000 FOR VOIP TO SAFETY 
FUNDING 
 

Board Questions 
Mr. Rice asked if the administration thought it would qualify. Superintendent Lewis and Mr. Fisher 
believed it would because it was a onetime cost and there was a safety need for an intercom.   
 
Public Comments 
None 
 
Board Comments 
President Brophy believed from previous discussions it would qualify. 
 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES  
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2013-2014 Budget Discussion (continued) 
 
Mrs. Haas asked for clarification on bullying prevention related to safety. Superintendent Lewis 
stated bullying prevention was an ongoing cost, and he did not believe it would qualify for safety 
funding.  
 
Mrs. Hull provided a review of the board’s previous recommendations for use of the safety and 
security funding. She clarified that based on what the administration had heard and 
Representative Wilson’s testimony, the additional items on the list would not qualify as an 
appropriate use of the safety funding. Superintendent Lewis stated that was his understanding.   
 

HULL MOVED, RICE SECONDED TO REMOVE $300,000 IN OTHER SAFETY 
FUNDING AND $128,000 IN OTHER SAFETY TECHNOLOGY DEPARTMENT 
FROM THE BUDGET.  

  
Mrs. Hull stated she made the motion because at the time they were considered as part of the 
safety funding, she stated clearly it was on the hope the district would be able to find the amounts 
in items that legitimately qualified for safety funding. In light the items did not qualify, Mrs. Hull 
made the motion to remove them.  
 
Mr. Fisher believed the first motion took care of the safety funding by adding the additional 
$60,000 in VOIP equipment to the previously approved $257,680 VOIP funding.  
 
Board Questions 
None 
 
Public Comments 
None 
 
Board Comments 
Mr. Rice thanked Representative Wilson for the information and update on the use of the safety 
funding, it would help the board move forward.  
 
There was some confusion on whether a motion was needed, so to make it clean, President 
Brophy called for any objections to adding back the $300,000 and $128,000 to the operating 
budget from the possible use of safety funding.  
 
HEARING NO OBJECTION, PRESIDENT BROPHY STATED THE MOTION WAS APPROVED.  

 
HULL MOVED, LEONELLI SECONDED, TO ELIMINATE FIVE CUSTODIAL 
POSITIONS, THE EXEMPT COMMUNICATIONS COORDINATOR, AND ONE 
CURRICULUM COORDINATOR  

 
Board Questions 
None 
 
Public Comments 
Flora Roddy, 480 Jeannette Way #3, curriculum department administrative secretary, did not 
believe eliminating the curriculum coordinator was the right way to address the board’s financial 
issues. Coordinators were overworked. Taking one position and dividing the work up among the 
others was not a viable option. Ms. Roddy wished she had a magic wand to help find a way to 
balance the budget, but she believed cutting from the curriculum department was not the best way 
to fix the budget. The cut might affect her position directly as she may need to take on some of 
the responsibilities. The curriculum department coordinated many functions such as the spelling 
bee, college fair, and science fair. Cutting the coordinator position would not solve the budget 
problems.  
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2013-2014 Budget Discussion (continued) 
 
Board Comments 
Mrs. Hull took no pleasure in the motion and knew all positions were needed, but felt there was no 
other way to begin to balance the budget without affecting class size. She knew the curriculum 
coordinator personally, but the board was faced with serious decisions and she stood behind her 
motion. 
 
Mr. Leonelli would also reluctantly support the motion with the hope the board might be able to 
revisit some of the custodial positions.  
 
Mrs. Haas asked if the directors from each of the departments affected by the motion were 
available to speak to the effect the proposed cuts would have on their departments.  
 
President Brophy agreed and asked Mr. Bailey to come forward.  
 
Bill Bailey, public relations director, thanked the board for their work and appreciated the 
opportunity to provide background on his department. He spoke to the value the exempt 
communications coordinator position had provided to the district, and provided information on 
future public relations department plans. He also spoke to the benefit of having two people in the 
department versus one. A two person department allowed for two-way communication; with one 
person, it was only possible to push information out. Mr. Bailey also reminded the board the web 
master position had been eliminated in 2009-2010, and the importance of the district website 
utilized by the community and parents on a regular basis.  
 
Peggy Carlson, director of curriculum, noted her department included an elementary, secondary, 
and instructional technology coordinator. The main focus of the positions was the curriculum. She 
recognized the board was in a tough position regarding the budget, and the department would 
move forward regardless of cuts, but reminded the board the positions provided very strong 
support for teachers.  
 
Dave Norum, director of facilities management, stated the district had some of the best buildings 
in the state. With the loss of 12 custodians last year, the department had adapted and facilities 
still looked nice. He pointed out there were other things the custodial staff did such as repairs – 
they weren’t just janitors. There were about four custodians at the elementary level, and additional 
cuts would now affect the high schools. The department also provided building rental coverage, 
and user groups might see a change. With the loss of 12 custodians last year, that amounted to 
an approximate 13 percent cut over the past two years.   
 
President Brophy asked for specifics of what might not be done in the schools if custodial cuts 
were made. Mr. Norum didn’t have the specific tasks in front  of him.  Each custodian had 18,000 
to 20,000 square feet they were responsible for, a little less for day custodians because they had 
snow removal and other duties. The department was making adjustments and some positions 
were split to cover additional sites. He felt the custodial staff was about as thin as they could be at 
the elementary schools.  
 
President Brophy asked about the snow removal and how it was being done. Mr. Norum stated 
snow removal was not part of the custodian’s duty – except to get the school safe by clearing 
sidewalks, walkways, etc. The ground crews were responsible for actual snow removal.  
 
Mrs. Haas noted pea gravel was also an issue and the custodian worked hard to keep that out of 
the buildings and keep kids safe.  
  
Mrs. Haas appreciated Mrs. Hull diving into a very difficult situation. Custodians had already been 
reduced by two. She believed in the direction the district was going and needed to go, and cuts to 
the curriculum and communications departments were not the way to go. She would not support 
the motion. 
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2013-2014 Budget Discussion (continued) 
 
Mr. Rice appreciated the motion, but did not like grouping the three positions into one motion. 
 
Mrs. Hull was trying to be helpful as she thought the board was painted into a corner. It would not 
hurt her feelings if the motion failed.  
 
Mr. Thies arrived at 6:31 pm.  
 
MOTION FAILED BY ROLL CALL VOTE.  4 NAYS, (2 AYES: LEONELLI, HULL)  
THIES PASSED ON VOTE DUE TO LATE ARRIVAL. 
 
The board took a break at 6:42 pm.  The board reconvened at 7:00 p.m. 
 
Mr. Fisher reviewed the current status of the budget which was $406,210 out of balance.   
 
Mrs. Gentry asked to discuss the special education funding. She also asked about cutting 
elementary PTR by 5 positions and how it would affect class size. Mr. Fisher stated it was more 
difficult to just reduce teachers rather than addressing the actual PTR. Mr. Fisher explained the 
smallest increment of increase was usually .5, and further discussed scenarios of adjustments to 
the PTR in the elementary grades and the number of teacher cuts and the total dollars each 
would affect.   
 
President Brophy asked to discuss adding 1.0 to the PTR versus .5 PTR.    
 
Mrs. Gentry wanted to know the exact number of positions affected, and how it related to special 
education funding if additional dollars were needed in that area. Mr. Thies agreed.  
 
President Brophy asked Mr. Hadaway to address the proposed special education reductions.  
Mr. Hadaway discussed the proposed reductions totaling $789,785 were items Superintendent 
Lewis and he believed could be reduced for a year without affecting student services or putting 
the district at undue risk. They believed implementation of the board’s previous motion of a $1.5 
million cut would impact the mandated services for special education students.  
 
President Brophy summarized the reductions were objects and did not affect personnel or 
jeopardize intensive funding. Mr. Hadaway concurred. 
 
President Brophy called for public testimony on the special education budget and/or other 
reductions.  
 
Public Testimony   
Vicki Harbison, 280 Mini Shot, respectfully asked the board to be careful with cuts to special 
education funding. Her son had been successful in school because of the special education 
services provided to him. Mrs. Harbison had been told her son would never walk or talk, but his 
special education teachers never gave up on him. He had graduated from Bridge and was no 
longer a district student, but she felt it important to campaign for other students. She urged the 
board to please be careful with cuts to special education and not go over Mr. Hadaway’s 
suggestion. Cuts to special education funding impacted the future, and all students had a future if 
they were supported.  
 
Ann Lefavor, 3840 Old Nenana Highway, was glad to see the emphasis on safety.  Safety was in 
relationships and it was important community members felt valued and had a respected place in 
society. People who committed violent acts often did not feel they belonged or were valued.  
Ms. Lefavor worked for Access Alaska which helped students with disabilities graduate, feel as if 
they belonged, and make the transition into adulthood; but if the counselors at the Department of 
Vocational Rehabilitation (DVR) met all the needs of students in transition from being a student 
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2013-2014 Budget Discussion (continued) 
 
with a disability to an adult who was self-sufficient, there would be no time to address the needs of 
others who might need rehabilitation services. There were about 800 secondary students who 
needed transition services. Access Alaska was a Department of Labor program that had required 
outcomes to help students earn nationally recognized certifications such as a GED or diploma. 
Special education funding helped students utilize Access Alaska services. 
 
President Brophy asked Ms. Lefavor how a lack of training would impact her ability in her job to 
provide the services they currently provided. Ms. Lefavor stated for teachers it would be training in 
terms of outreach to learn what the resources were in the community and knowing how to access 
them. She believed most special education teachers in the schools were not aware Access 
Alaska existed.  
 
Board Discussion 
Mrs. Haas asked about maintenance of effort. Mr. Hadaway stated maintenance of effort was a 
requirement that, as long as the level of student enrollment remained about the same, the district 
must continue to provide the same level of service for students at the same budgetary level.  
Mr. Fisher stated that was a general guide, and maintenance of effort was not an issue the district 
had been worried about.  
 
Mrs. Haas asked if the district lost 45 students who currently received intensive funding, if 
maintenance of effort would be an issue. Mr. Fisher replied the same level of special education 
services must be provided. Use of special education funds to subsidize the operating fund would 
have to be looked at. If the district could document why the cost went down, that might be ok, but 
if the district was just saying they were spending less per student, it would be a maintenance of 
effort issue. 
 
Further budget discussion included the Boys and Girls Home, supplies, specialized textbooks, life 
skills training, physical and occupational equipment, ELP reductions, software and technology.   
 

THIES MOVED, GENTRY SECONDED, TO ADJUST THE $1.5 MILLION CUT IN 
SPECIAL EDUCATION TO $789,785 BASED ON THE ADMINISTRATION’S 
RECOMMENDATION. 

 
Board Questions 
None 
 
Public Comments 
None 
 
Board Comments 
Mr. Thies noted the administration had been asked to come up with a recommendation that would 
not affect student services. He believed the board needed to trust the administration to make the 
best decisions for special education, and cutting $1.5 million in special education would not allow 
for the district to provide the necessary mandated services.  
 
Mrs. Hull was interested in looking at ways to reduce the reduction of the increase to special 
education and wanted to explore cuts in other areas before voting. She had made a motion to 
make cuts elsewhere that had not passed. She was interested in hearing from other people, and 
opposed the motion at the current time.  
 
Mr. Thies reiterated the board had asked the administration to come back with $1.5, but this was 
all the administration was able to safely reduce. He was not interested in picking apart the special 
education budget and telling the administration how to utilize the money. It was the board’s 
responsibility to balance the budget, and there needed to be trust in the decisions being made by 
the administration.  
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2013-2014 Budget Discussion (continued) 
 
President Brophy asked Mrs. Hull to clarify if she was opposed to reducing the $1.5 million in 
overall special education funding growth, or the cuts proposed.   
 
Mrs. Hull agreed with Mr. Thies. She was interested in reducing the $1.5 million, but not all the 
way to $789,785, until she knew where the other cuts would be.   
 
President Brophy thought the compromise was reasonable, but she would support it reluctantly 
because she didn’t want to negatively affect special education.  
 
Mrs. Haas asked for clarification on the support travel, as she was interested in making an 
amendment to Mr. Thies’ motion.  Mr. Hadaway explained the travel money for next year was very 
limited. 
 
Mrs. Gentry would not oppose Mr. Thies’s motion. She believed it was a reasonable compromise, 
but she also understood Mrs. Hull’s hesitation. Mrs. Gentry asked about tabling the motion to 
allow exploring cuts in other areas first.  
 
 

HULL MOVED, GENTRY SECONDED, TO TABLE THE MOTION.   
 
HEARING NO OBJECTION, PRESIDENT BROPHY STATED THE MOTION WAS TABLED. 
 
Superintendent Lewis recommended the board look at page two of the handouts, items K-Q in 
line item 4 for possible reductions, totaling $44,440. The cuts included reductions in districtwide 
testing supplies, summer school expenses, and some instructional technology software and 
equipment.  
 
 

HULL MOVED, RICE SECONDED, TO REDUCE THE BUDGET BY ITEMS K-Q.    
 
Board Comments 
None 
 
Public Comments 
None 
 
Board Comments 
None 
 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.   7 AYES  
 
Continued board discussion included possible loss of intensive funding revenue if certain new 
positions within special education were cut. Mr. Hadaway clarified the staffing ratio required by the 
state to claim children with intensive needs for intensive funding. Without the additional staff 
proposed, it would mean a loss of approximately 44 children. 
 
Additional discussion included special education secretaries and clerks. Mr. Hadaway explained 
they supported teachers and performed clerical services, which freed teachers to concentrate on 
teaching. He believed eliminating secretaries and clerks would put the district in peril to not be 
able to provide IEP services. Mr. Hadaway provided a brief history of special education 
secretaries and clerks and their role in providing mandated services. He stated he had heard from 
a number of administrators and teachers they would rather have higher case loads of students 
than to lose the secretaries and clerks.  
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2013-2014 Budget Discussion (continued) 
 
Public Testimony 
Flora Roddy, 480 Jeanette Way #3, spoke to the special education clerk positions as she had 
previously served in that role. Secretaries created appointments for the IEPs for teachers, 
contacted parents, staff, and arranged meeting times, made copies of the IEPs, and created files 
for each student. Special education clerks relieved the teacher of many clerical duties. The 
positions were very important in schools and helped relieve the work load on teachers so they 
were able to concentrate on their work with students. 
 
Mrs. Hull called point of order as there was not a motion on the floor. President Brophy stated the 
meeting had been adjusted in a variety of different ways and she would allow public testimony to 
continue.  
 
Colleen Pickering, PO Box 57141, was a dual certified teacher and had taught in special 
education. She knew first-hand the job was stressful and people did get burned out.  She stated 
the clerk was a life saver who knew the ins and outs of the paperwork. Clerks were phenomenal 
at cleaning up paperwork that came from other schools. The clerks were a godsend, and keeping 
the 3 to 1 ratio was absolutely critical.  
 
Mr. Leonelli asked Mr. Hadaway about the six page recommendation the board received earlier in 
the week which now showed an additional increase to three teaching positions and six aide 
positions within special education. Mr. Hadaway stated that was correct. 
 
Mr. Fisher reviewed the current status of the budget.  
 

HAAS MOVED, HULL SECONDED, TO CUT A .5 EXEMPT EXECUTIVE 
ASSISTANT POSITION.  

 
Mr. Fisher clarified the position was a split funded position; half in labor relations and half in 
human resources. He noted on line 21 of the handout was the half time position in human 
resources.  
 
Mrs. Haas stated the sheet was not clear and asked to withdraw her motion.  
 
HEARING NO OBJECTION, PRESIDENT BROPHY STATED THE MOTION WAS WITHDRAWN.  
 
Mrs. Gentry stated no matter what the board did, it would touch class size and asked to revisit 
PTR. Discussion included PTR, staffing adjustments within elementary grade levels, using 
reserve teachers in regular classrooms, and Title 1 compliance considerations.  
 

THIES MOVED, GENTRY SECONDED, TO INCREASE K-6 PTR BY .5 FOR 
APPROXIMATELY $1,000,000.  

 
Board Comments 
Mr. Thies stated it was the last thing the board wanted to do, but it had to be done. Unless other 
members had suggestions for cutting $1 million, he was all for it, as there had been no other 
suggestions.  
 
Mrs. Gentry was In favor of the motion. She believed each department was making compromises. 
She did not want to increase class size, but custodians, librarians, and art teachers all touched 
class size. If any of them were taken away, teachers would end up doing more.  
 
Mr. Leonelli was in opposition to the motion. An increase was last thing he wanted to see happen,   
and he had heard and reheard from parents and teachers about the importance of class size.  
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2013-2014 Budget Discussion (continued) 
 
Mrs. Haas had concerns with the motion due to a board’s earlier work session which discussed 
full–day kindergarten. She believed increasing class size would put the district further from full-
day kindergarten. She thought the board had been very clear about class size and spoke against 
the motion.  
 
Mrs. Hull opposed the motion. She thought there were other things that could be reduced before 
making a cut that affected class size.   
 
President Brophy stated the board could belabor the issue as they had over the past several 
weeks, but they were in a position where they had to make some tough decisions. They had 
received a wave of emails in support of library media services and how they supported students 
and teachers, as well as much correspondence in support of the art position and art department.  
For weeks the board had stated they could find money elsewhere, but they had not been able to 
do that. A compromise of an increase of PTR by .5, or cuts to other places, all impacted what 
happened in the classroom. 
 
Public Comments 
Mario Gatto, 64 Pepperdine Dr., Ben Eielson principal, knew the PTR was a difficult thing to 
consider. When the PTR increased at the secondary level, he had lost six teachers. He agreed it 
had an impact. He urged the board to take a hard look at what a .5 increase at the elementary 
level really meant. He personally believed a .5 increase in elementary could work and believed 
teachers would do the best job they could possibly do. The Fairbanks school district was a great 
district. He knew it was a difficult decision and applauded Mrs. Gentry’s willingness to address it. 
As a principal, coming before the board and asking them to increase class size was difficult, 
especially as a parent of elementary children. In order to come up with a balanced budget, 
increasing class size was going to have to be done. As a parent and principal, he believed it was 
where the board needed to go.  
 
Board Comments 
Mr. Rice agreed it was a very hard decision and respected Mr. Gatto’s opinion and statement.  
Each board member had to make their own decision.  
 
MOTION CARRIED BY ROLL CALL VOTE.  4 AYES (3 NAYS: HAAS, LEONELLI, HULL)  
 
Mr. Fisher discussed the adjustment and current status of the budget, which was $638,382 over.  
 

HULL MOVED, HAAS SECONDED, TO REDUCE THE REDUCTION OF $1.5 
MILLION MADE BY THE BOARD TO THE SPECIAL EDUCATION BUDGET BY 
$638,382.   

 
The board took a break at 8:43 p.m.  The board reconvened at 8:53 p.m. 
 
President Brophy restated the motion to adjust the board’s original reduction of $1.5 million to the 
special education budget by $638,382.  
 
Board Questions 
Mrs. Haas clarified the motion to adjust the reduction in special education funding by $638,382, 
was $151,403 difference between the administration’s recommendation and the motion.  
 
Mr. Thies and Mrs. Gentry calculated the difference at $214,333.  
 
Mr. Fisher explained the administration had proposed a $789,785 reduction to the special 
education budget. With the motion, there was a still a +/-$1 million reduction to special education 
budget. He said to make an amendment to reduce the total cut to special education to $789,784, 
instead of $1,004,117, the board would have to add back in $214,333 to get to it.  
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2013-2014 Budget Discussion (continued) 
 
President Brophy clarified with Mr. Hadaway that the reduction of $789,785 was stretching the 
special education dollars as far as it could stretch. Mr. Hadaway stated she was correct. President 
Brophy said to cut another $214,333 from the special education budget would be untenable.   
Mr. Hadaway stated President Brophy was correct; they would have to start looking at personnel 
cuts in the department. Further discussion included scenarios of cuts and the dollar amounts 
impacted, possible issues with compliance, and intensive funding. 
 
Mr. Thies thought it would be impossible to ask special education for an additional $200,000+ 
reduction, so his thought was to go back to the administration and ask them to look for additional 
cuts beyond class size and special education and look for other recommendations, perhaps 
additional cuts from the administrative center.  
 
Mrs. Hull challenged Mr. Thies to take his own challenge and make the tough cuts.  
 
President Brophy thought Mr. Thies had made the tough cut, with his proposal to cut class size. 
He had stepped up to the plate.  
 
Mr. Thies challenged other board members to step up to the plate and make suggestions for 
reductions.  
 
President Brophy reminded the board of the motion on the floor – to adjust the $1.5 million 
reduction to special education by $638,382. She believed if the motion passed, it would put the 
special education department in jeopardy. The original motion required finding an additional 
$214,333 cut which may have to be re-visited.  
 
Mrs. Haas noted board members could not suggest other motions until the current motion was 
dealt with. Several board members had made difficult motions which put targets on their head.  
 
Public Comments 
Jeff Johnson, 3283 Riverview Drive, spoke to cutting the contingency fund for $125,000. He also 
noted travel expenses could be cut by utilizing technology such as Skype to attend conferences. 
He believed these were two areas that should be considered.  
 
President Brophy clarified the $30,000 for travel had been removed.  
 
Flora Roddy, 480 Jeanette Way #3, seconded Mr. Johnson’s viewpoint. She knew training was an 
important aspect and travel for recruiting was necessary, but when the union faced difficult times, 
travel was the first to go.  
 
President Brophy and Mr. Fisher both clarified travel had already been reduced.  
 
Board Comments 
Mrs. Hull spoke to the board contingency funds. She was against eliminating it as she believed it 
would be useful for an unexpected future expense.   
 
President Brophy asked for examples of contingency expenses. Superintendent Lewis stated it 
could be such as funding for bond information, increased energy costs, etc.  
 
President Brophy wanted to make it clear the contingency fund was an emergency fund, and not 
something used for travel or something frivolous.   
 
MOTION CARRIED BY ROLL CALL VOTE.  4 AYES, (3 NAYS: THIES, GENTRY, BROPHY)  
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Mr. Fisher discussed the budget with adjustments and stated the board was at a balanced budget 
with the total reduction in special education at $1,004,000.   
 
President Brophy noted board members had previously spoke to revisiting the difference of 
$214,333 in the reduction to special education funding and asked for additional motions.  
 
Mrs. Hull clarified her earlier comment directed to Mr. Thies was meant to be more amicably 
teasing than she believed it was perceived. She did not mean it be insulting and apologized to  
Mr. Thies if it was perceived otherwise. Mr. Thies said it was fine.  
 

RICE MOVED, THIES SECONDED, TO REDUCE TECHNOLOGY & 
INFORMATION SYSTEMS AND NETWORK SERVICES BY $100,000 TO 
INCREASE SPECIAL EDUCATION BY $100,000.   

 
Questions 
President Brophy asked how the change would impact the technology department. 
Superintendent Lewis stated they would meet to discuss the reduction and make decisions. It 
could be equipment or personnel. President Brophy asked how much had already been cut out of 
technology. Superintendent Lewis stated between technology and information systems, the 
funding was relatively flat, but there had been three positions cut.  
 
Mrs. Haas asked about the three cut positions. She wanted to know if two of the positions were 
part of Superintendent Lewis’s restructuring to make directors. Superintendent Lewis stated no, 
there were three actual positions cut.  
 
Public Comments 
None 
 
Board Comments 
Mr. Thies thought the area of technology had grown because of the way the district and the world 
was evolving around technology, which could lead to a savings in textbooks. Taking $100,000 
from technology might not be the best cut.  
 
Mrs. Hull was reluctant to cut in this area and wouldn’t support the motion.  
 
Mr. Rice stated he made the motion because the board needed to make over $200,000 in 
additional cuts.  He realized how important technology was.   
 
MOTION FAILED BY ROLL CALL VOTE.  5 NAYS, (2 AYES: RICE, HAAS)  
 
 

THIES MOVED, HAAS SECONDED, TO CUT THE ASSOCIATION OF ALASKA 
SCHOOL BOARDS (AASB) DUES FOR $21,700. 
 

Questions 
Mr. Rice asked about the services the board used, and if there were other districts that were not a 
part of the Association of Alaska School Boards (AASB). Mrs. Hull stated the board would not 
have access to any of AASB services, and other than Yukon-Koyukuk, all other districts were part 
of AASB.  
 
President Brophy asked about the AASB services the district utilized other than for the 
superintendent search. Superintendent Lewis stated there were the new member training, a 
spring and fall institute, and legislative fly-ins. The district signed up for the policy service two 
years ago, but did not utilize it and did not renew it. Policy updates and development were 
handled in-house.  
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Public Comment 
None 
 
Board Comments 
Mrs. Haas asked if board members would have access to electronic training if the district were not 
part of AASB.  Mrs. Hull stated no. 
 
Mrs. Hull really believed it would be a mistake to not be part of the association. It was a respected 
voice in the state. Association dues allowed districts to be connected to their statewide 
counterparts.  
 
President Brophy spoke about the advocacy piece. The lobbyist had been eliminated from the 
budget and not belonging to AASB could have an impact as legislators wanted to hear from board 
members.      
 
Mrs. Hull stated the district could advocate outside from the association, but it was the united 
efforts of all the school boards together that had the most impact in Juneau.  She thought cutting 
the AASB dues would be a short-sighted cut.  
 
MOTION FAILED BY ROLL CALL VOTE.  6 NAYS, (1 AYE: THIES)  
 
Discussion included professional development support for bringing up speakers, educators, and 
other specialists, mandated state testing, Terra Nova, test booklet replacement, and printing costs 
for practice tests. It was also suggest there be a small reduction in supply budgets across the 
district. The administration stated that had already occurred.  
 
Mr. Thies commented the board was theoretically at a balanced budget and his thoughts were to 
finish the meeting and come back on Wednesday with more recommendations from 
administration on additional needed cuts to equal $214,000.  
 
Mrs. Haas stated she would like to keep the discussion going in order to make for a quicker 
meeting on Wednesday to adopt the budget.  
 
Further discussion included cutting one position in each of Research and Accountability and 
library media services, and a districtwide cut to supplies. Mr. Fisher and Superintendent Lewis 
provided the information requested.  
 

GENTRY MOVED TO CUT THE EXEMPT COMMUNICATIONS COORDINATOR 
POSITION.  

 
Mrs. Gentry’s motion did not receive a second, so it was not brought before the board for 
discussion and consideration.  
 
Mr. Rice asked about cutting three of the remaining five custodians. Mr. Fisher stated three would 
be a total of $143,550.  
 

RICE MOVED, HULL SECONDED, TO CUT THREE ADDITIONAL CUSTODIAL 
POSITIONS. 

 
Board Questions 
Mr. Thies asked Mr. Norum on the effect on the loss of jobs. Mr. Norum stated his department 
would do what they needed to do in order to keep things going. He stated the difference between 
the current year and last year was noticeable, and asked the board to consider two positions 
rather than three.   
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Mr. Fisher stated the dollar amount by cutting two positions would be $95,700.  
 

THIES MOVED, HAAS SECONDED, TO AMEND THE MAIN MOTION FROM 
THREE TO TWO CUSTODIAL POSITIONS.  
 

President Brophy asked if there were any objections to considering the amendment as the main 
motion. Hearing no objection, Mr. Thies’s amendment would replace the main motion.  
 
Board Questions on the Amendment 
None 
 
Public Comments on the Amendment 
None 
 
Board Comments on the Amendment 
None 
 
AMENDED MOTION CARRIED BY ROLL CALL VOTE.  5 AYES, (2 NAYS: HAAS, LEONELLI) 
 
Mr. Fisher reviewed the current budget situation. He stated if the board was still looking to make 
up the $214,333 within special education, the amount needed was $118,633.  
 
Mr. Leonelli stated he was comfortable with the budget as it currently was and believed it could be 
presented to the borough as it stood.  
 

THIES MOVED, GENTRY SECONDED, TO ELIMINATE THE MAIL CLERK 
POSITION. 

 
Questions 
Mrs. Gentry asked if there was more than one mail clerk. Robin Mullins, director of administrative 
services, provided an overview of the mail clerk position along with the impact to the district if the 
position were to be eliminated. She believed it would be a huge inconvenience not to have a mail 
clerk.  
 
Public Comments 
None 
 
Board Comments 
Mr. Thies noted the district was investing in technology and the loss of the mail clerk would be 
tough, but it was a step towards using more technology such as email, and scanning documents, 
and using less paper, stamps, and other saved expenses. He believed each department could 
take the time to sort their mail and make it work. 
 
Mrs. Hull knew Mr. Parsons had previously testified on the need to get away from paper. She 
believed folks needed to have the opportunity to develop and work towards an eventual paperless 
system, but felt it was not the time to begin the process.  
 
Mrs. Haas agreed with Mrs. Hull, and stated until the administrative center was itself more 
paperless, eliminating the position was not the appropriate action at the current time.  
 
MOTION FAILED BY ROLL CALL VOTE.  5 NAYS, (2 AYES: THIES, BROPHY) 
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HULL MOVED, GENTRY SECONDED, TO PLACE THE REMAINING OVERAGE 
IN THE SPECIAL EDUCATION BUDGET. 

 
Mr. Fisher stated the reduction in the increase of special education funding was currently at 
$908,418 and the budget was balanced.  
 
Board Questions 
Mrs. Hull wanted to clarify the special education budget was still increasing a significant amount. 
The board’s action just reduced the amount of the growth. The special education budget increase 
was still over $2 million dollars.  
 
Mr. Fisher confirmed the increase to the special education budget for 2013-2014 was $2,310,225, 
after the board’s reduction.  
 
President Brophy believed the board still needed to address the possible impact to intensive 
funding.   
 
Mrs. Hull thought there should be clarification to make certain the changes would not affect 
funding. The board and administration should not do anything that would reduce funds or 
eliminate the district’s ability to meet IEPs. The recommendations brought forward by the 
administration for the meeting did not reduce intensive funding.  Mrs. Hull was confident the 
administration would not make any reductions that would result in reduced intensive funding.  
 
Public Comments  
None 
  
Board Comments 
None 
 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  7 AYES 
 
Other Board Discussion/Comments 
Mr. Fisher discussed the process for the budget approval on May 22, 2103.   
 
The meeting adjourned at 10:21p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  
 


